HEALTH SERVICES 422
Spring 2007

Practices of Evaluation in Health Services: Theory & Methodology

Instructor: Dr. Roshan Bastani

Class time: Tuesday & Thursday, 10:00 a.m. — 11:50 a.m.

Room: 61-269 CHS

Office hours: Thursdays noon - 2 p.m. or by appointment, A2-125 CHS

(310) 206-9266
bastani@ucla.edu

Teaching Assistant: Kimberly Enard, A2-125 CHS
(310) 794-7760
kenard@ucla.edu
Discussion Section: TBA

Required texts: David Grembowski. Practice of Health Program Evaluation.
Sage Publications, Inc.: Thousand Oaks, Ca (2001)

Donald Campbell and Julian Stanley. Experimental and Quasi
Experimental Designs for Research. Houghton Mifflin, 1963

Required readings: The readings listed in this handout are available for purchase at
The UCLA Health Sciences Book Store

Course Description

The objective of this course is to provide students with an understanding of the critical role
of systematic evaluation in assessing the effectiveness of health services programs and policies.
Students will be exposed to the basic theoretical concepts as well as the methodology of program
evaluation. The primary focus will be on the practical application of evaluation principles and
methods to health services programs and policies.

Each student will select a program site. In consultation with a site preceptor (administrator,
etc.), the student will identify a researchable evaluation question/problem. All potential sites and
research questions must be approved by the instructor. Each student will design/develop an
“impact” evaluation proposal to address the identified problem/question. Whether or not an actual
evaluation is carried out during the quarter will depend upon the nature of the design and the
circumstances at the particular site. The design, however, must be feasible and realistic. A written
report and oral presentation of the evaluation design are expected. A copy of the written report must
be provided to the preceptor.



Learning Objectives

Upon completion of this course, students should be able to distinguish between various types
of evaluations and their appropriate applications; understand the advantages and disadvantages of
the various pre-experimental, quasi-experimental and experimental evaluation designs; understand
the concepts of reliability and validity of measures and their role in evaluation; and understand the
concepts of cost-benefit and cost-effectiveness.

Upon completion of this course, students should be able to conduct an evaluation of a
program or policy. This includes conceptualization, design, implementation and monitoring of the

program, and the use of information obtained to evaluate the impact of a program or policy when
appropriate.

Evaluation of Student Performance

Option A Option B (You need to actively select Option B by turning in a signed

(default) request to Dr. Bastani no later than May 10, 2007)
5% 0 - Periodic homework assignments

30% 40% Examination

30% 35% Written proposal

15% 15% Oral presentation

10% 10% Attendance



Apr 3

Apr S

Apr 10

Apr 12

Apr 17

Apr 19

Apr 24

Apr 26

May 1

May 3

Schedule of Topics

Introduction and Course Overview
Various types and purposes of evaluation

Grembowski- Chapters 1 & 2, Reading 1

Needs Assessment
Grembowski- Chapter 3
Readings 2 & 3

Program Monitoring
Grembowski- Chapter 6
Reading 4

Impact Assessment: Overview
Grembowski- Chapter 4 (p.108-113)

Pre-experimental Designs
Grembowski- Chapter 4 (p.65-82)
Campbell and Stanley - Pages 1-13

Readings 5 & 6

Experimental Designs
Grembowski- Chapter 4 (p.83-89)
Campbell and Stanley - Pages 13 - 33

Experimental Designs
Reading 7 & 8

Experimental Designs
Grembowski- Chapter 4 (p.89-107)
Readings 9& 10

Quasi-experimental Designs
Grembowski- Chapter 4 (p.89-107)
Campbell and Stanley - Pages 34 - 70
Readings 11a, b & 12

Quasi-experimental Designs
Reading 13



May 8

May 10

May 15

May 17

May 22

May 24

May 29

May 31

June 5

June 7

Schedule of Topics (continued)

Quasi-experimental Designs
Reading 14 & 17

Community Intervention Trials
Readings 15 & 16

Measurement Issues: Reliability, Validity

Grembowski- Chapter 8

Reading 18

Measurement Issues: Sampling, Questionnaire Development
Grembowski- Chapter 7

Reading 19

EXAM

Student Presentations

Student Presentations

Student Presentations

Student Presentations

Student Presentations
FINAL PROPOSALS DUE
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Dr. Bastani: HS 422
Guidelines for Evaluation Project Proposal

(15-20 typewritten, double-spaced pages)

General Overview

Include the following sections in your paper: Background, Design, Sample, Data Collection, Threats
to Validity and Implications. Devote no more than 1-2 pages to the background section. The bulk
of your paper should be on the threats to validity.

Specific points to cover in your paper

=

Background, introduction, statement of the problem, etc. (no more than 1 page)
State the causal and intervention hypotheses.
Describe, in general, the outcomes of interest.

Describe the “intervention”, i.e. the program or policy whose effect you will be evaluating.
What is the target population of the intervention? (no more than 1 page)

Describe and critically comment on any needs assessment that was performed (or planned)
before the intervention was (is) implemented. If no needs assessment was performed (or
planned) describe what questions you would have asked in a needs assessment. What
methods would you have used to obtain this information? (no more than 1 page)

Describe and critically comment on any monitoring activities that are in place or planned.
If none are planned or in place, describe what you would recommend. Be specific
regarding the methods you would employ. (no more than 1 page)

Describe the evaluation design you have chosen and include a diagram using Rs, Xs and

Os. What Campbell and Stanley design does it most closely resemble? Describe any
modifications from a standard design and provide your reasons for making the
modifications. Clearly specify the independent (predictor) and dependent (outcome)
variables?

How will the outcomes/dependent variable(s) be measured? Comment on the reliability
and validity of the measures.

Will you be measuring any other variables such as control variables that could influence
the outcome?

10. What (if any) is the sampling process you will use?

11. Describe in general terms the analytic methods you will use on the data.

12. Discuss in detail how EACH of the threats to internal and external validity apply to your



study design. Do not simply state whether a particular threat is present or absent. Give
specific reasons for why this is so in your case. For example, if you think that “history” is
an issue in your design, give an illustration of a specific historical factor that could bias the
conclusions you may be able to draw regarding the effectiveness of the intervention. This
section should be the bulk of your paper.

13. What are the implications of your study/evaluation for: (a) the program or organization and
(b) administrators of other similar programs or organizations ?

Oral Presentations

You will have 10 minutes or less to describe the evaluation you designed. Please include only
the following 5 overheads for your presentation:

Question or problem
Intervention or program

Design

Threats to validity (2 overheads)
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